WEST MIDLANDS — CONTRACTED PRISONS PERFORMANCE
RATING SYSTEM

QUARTER 3 -2006/7

SUMMARY OF ESTABLISHMENT PERFORMANCE SCALE

The performance rating system is as follows:

Performance rating 4: Exceptionally high performing, consistently meeting or
exceeding targets, no significant operating problems, achieving significantly
more than similar establishments with similar resources.

Performance rating 3: Meeting the majority or targets, experiencing no
significant problems in doing so, delivering a reasonable and decent regime.

Performance rating 2: Basically stable, secure and providing decent but
limited regimes; experiencing significant problems in meeting targets and/or
experiencing major operational problems.

Performance rating 1: Failing to provide secure, ordered, or decent regimes
and/or significant shortfalls against the majority of targets.

There have been no changes since the last quarter.
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