West Midlands ROM - Quarter 3 Ratings for Contracted Prisons

Criteria for rating establishments

Performance rating 4: Exceptionally high performing, consistently meeting or
exceeding targets, no significant operating problems, achieving significantly more
than similar establishments with similar resources.

Performance rating 3: Meeting the majority or targets, experiencing no significant
problems in doing so, delivering a reasonable and decent regime.

Performance rating 2: Basically stable, secure and providing decent but limited
regimes; experiencing significant problems in meeting targets and/or experiencing
major operational problems.

Performance rating 1: Failing to provide secure, ordered, or decent regimes and/or
significant shortfalls against the majority of targets.

Note: Contracted prison ratings have been applied by ROM, based on the same criteria as
used by the public sector Prison Service.

Qtr 4 06/07 Qtr 1 07/08 Qtr 2 07/08 Qtr 3 07/08
Establishments ratings ratings ratings ratings
Dovegate 2 2 2 3

HMP Dovegate is now meeting the majority of its targets and providing a stable and positive
regime for prisoners following the adverse HMCIP report of September 2006.Close monitoring
has demonstrated that an upgrade to Level 3 Performance Rating is now appropriate.



